Center for OB/GYN Research Innovation (CORI) Epidemiology, Biostatistics, &
Bioinformatics (EBB) Hub Policies and Procedures
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|. EBB Services Offered
The following services are available through the CORI EBB Hub:

Study design consultation

Development of statistical analysis plan/power analysis
Statistical Analysis

Database development and data management
Electronic health record (Epic) queries

Il. How to request EBB Services

All requests for EBB services must be received through CORI consultation portal
(obgyn.ucsd.edu/CORI). All requesters must register with CORI prior to requesting services and
must agree to CORI’s policies prior to scheduling an EBB consult. Following receipt of the consult
request through Monday.com, a member of the EBB Hub will review the request and schedule a
consult with the requester and study principal investigator (Pl), if different. During the consult, a
statement of work and deliverables will be agreed upon between the Pl and EBB Hub. Once the
statement of work and deliverables have been defined, the EBB hub will begin work on the project.

Timing of Requests: All requests must be received at least 8 weeks prior to any deadlines to
guarantee completion of services by the requested date. For requests involving data analysis,
cleaned data must be received at least 6 weeks prior to any due dates to guarantee completion
of services. The EBB Hub will make no guarantee for completion of services for requests received
with shorter deadlines, and will be subject to personnel availability.
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[ll. Payment for EBB Services and Voucher Requests

Payment is expected for all work performed by the EBB Hub either through grant support,
individual accounts, or vouchers.

Funded Requests: EBB requests may be supported through a variety of funding mechanisms,
including grants, industry sponsorship, and individual discretionary accounts. For funded
requests, a chartstring should be provided at the time of consult. Charges will be billed via invoice
following completion of the project, or at intervals agreed upon by the EBB Hub and the PI, except
as noted below.

If project effort is expected to be >210% salary support for 1 full year or more, effort should be
charged directly to the grant/project.

EBB Vouchers: Requests for vouchers must be made at the time of the consult. The following
policies will be enacted for all voucher requests:

1. Faculty in the Department of Obstetrics, Gynecology and Reproductive Sciences (OGRS)
may be awarded one voucher per academic year for up to 20 hours of work. Vouchers
may be requested for one project per year only, and multiple vouchers may not be applied
to the same project.

a. Faculty may hold only one voucher at a time (i.e. if work on a project extends across
academic years, a voucher for a new project may not be awarded until the current
project has been completed).

b. A 50% “in-kind” bonus may be considered for clinical series faculty and junior
faculty for additional projects up to 10 hours (i.e., 20 hours of work for 10 hours
pay).

c. Voucher awardees are expected to be the primary point of contact for voucher-
associated projects, including attendance at meetings.

2. Clinical trainees (residents, fellows) in the Department of OGRS will be allotted EBB Hub
support for one primary project over the training period, up to 30 hours.

Vouchers will remain available to eligible personnel until annual available effort is exhausted. The
EBB Hub will endeavor to ensure effort is available throughout the year via request spacing, and
effort distribution will be evaluated every six months. Services exceeding approved vouchers will
need to be covered via grants or individual support.

All policies are subject to change depending on effort distribution and availability of personnel and
will be evaluated annually. OGRS members will be notified of any changes to these policies prior
to implementation.

EBB Service Costs: EBB services are billed hourly in 15-minute increments, except as noted
above for projects utilizing percent effort. Hourly rates for services provided have been negotiated
for internal (UCSD) and external requests through the University’s recharge review. Recharge
rates will be made available through the Clinical Research Core and will be renegotiated annually.
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IV. EBB Request Prioritization

In the event of overlapping requests and projects, EBB services will be prioritized as follows (see
Appendix 1):

Funded projects by OGRS faculty (not within faculty voucher)

Trainee primary project

Junior faculty and clinical series faculty

Other faculty beginning a new line of research requiring pilot data, or submitting a
large/collaborative grant

Additional faculty or trainee projects, as department-supported effort allows

o

o
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V. Appendices

Appendix 1: EBB Request Prioritization Decision Tree
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